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About District IV
Ø Clayton
Ø Concord
Ø Pleasant Hill
Ø Walnut Creek
Ø Unincorporated 

communities of the 
Contra Costa Centre 
and Morgan Territory
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Supervisor Carlson’s Subcommittees 

Airport Committee, Chair

Equity Committee, Chair

Los Medanos Healthcare Operations Committee, Vice Chair

Medical Services Joint Conference Committee, Vice Chair

Public Protection Committee, Vice Chair

Sustainability Committee, Chair 
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Regional Boards and Commissions

Ø Association of Bay Area Governments (ABAG)
Ø Bay Area Air Quality Management District (BAAD)
Ø Central Contra Costa Solid Waste Authority (RecycleSmart)
Ø Contra Costa Transportation Authority
Ø Central County Transportation Partnership and Cooperation 

(TRANSPAC)
Ø Pleasant Hill BART (Bay Area Rapid Transit)/Contra Costa Centre 

Joint Powers Authority 
Ø And many more
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The County Budget

Ø Budget hearings, including 11 
department presentations, on 
April 28 and 29, with a $7.13 
billion proposed budget

Ø On May 20th, the Board of 
Supervisors received the revisions 
and passed a $7.154 billion 
budget

Ø Authorized 11,288.33 full-time 
employees 
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*As funding changes at the Federal and State levels, the budget may need to be revisited



The County Budget- continued

Ø 56% to Health and Sanitation

Ø 22% to Public Safety

Ø 13% to Public Assistance

Ø 5% General

Ø 3% Facilities/Ways
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*As funding changes at the Federal and State levels, the budget may need to be revisited



Impacts to Budget by State & Federal 
Government
Ø Termination of $19M EPA North Richmond Community Resilience Initiative

Ø State changing MediCal benefits for UIS Population (Unsatisfactory Immigration Status)

Ø Feds also changing MediCal (through Medicaid) benefits

Ø Increase in State/County’s share of SNAP (food) and CalFresh Benefits, with new limits 
to related to legal status

Ø Elimination of some housing vouchers – reduced from 10 years to 18 months

Ø Non-profit Refugee Resettlement Agencies have lost their funding to help new residents

Ø AmeriCorps funding cuts affecting local Civicorps
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Ø Hosted the only Naturalization 
Ceremony held at the Contra Costa 
Administration Building in 2024

Ø Passed balanced budgets each year 
Ø Expanded Basic Health Care Program
Ø Allocated $8.5 million to the African 

American Holistic Wellness Resource Hub
Ø Expanded Stand Together Contra Costa 

multiple times
Ø Secured $750,000 for vaccination 

services, pet retention, and Micro-
chipping efforts

Ø Secured $5 million for the Safety and 
Access for Everyone (SAFE) Center

Accomplishments 
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Services Access for Everyone (SAFE) 
Center 

Ø Secured $5 million in one-time funds for the 
SAFE Center 

Ø The Center will provide support and services to 
our immigrant community (over ¼ of the 
County’s population)

Ø Working to locate the SAFE Center in Concord, 
with a mobile component to meet needs 
across the County

Ø Designed in collaboration with community 
partners

Ø Will offer economic development opportunities, 
cultural celebrations, legal support, 
educational resources, healthcare access, and 
more
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Community Youth Center 
Ø $5 million one-time Measure X-funded 

contribution to the Community Youth 
Center (CYC) in Concord as part of a 
larger effort to expand youth services

Ø Funds were allocated for 3 centers 
across the County

Ø The Youth Centers will provide personal 
development, education, and 
recreation services
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Ø The County funding allowed the CYC to renovate and move to a new 
facility, along with city and state funds

Ø District IV was the first to distribute the Youth Centr Measure X funds
Ø The CYC will be able to serve twice as many youth through a collaboration 

of partners and service providers – approximately 3,800 



A3 (Anyone, Anywhere, Anytime) 
Statistics 

Ø 36,618 calls Countywide since 
A3 started

Ø 400-500 calls a week 
Ø Full dashboard and more 

information at 
cchealth.org/A3
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1034 Oak Grove - A3 Campus

Ø On-site Services
ØWellness Clinic - rapid screening, care, and 

connections to follow-up behavioral health 
services 

ØPeer Resilience Center - a safe and 
welcoming place for people to receive 
support from trained peer staff 

Ø Project is nearing completion
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January 2025 Point in Time (PIT)Count

Ø In January, 2,118 were identified as 
experiencing homelessness, 725 fewer 
people than 2024

Ø 26% decrease in homelessness across 
Contra Costa County

Ø Homelessness decreased by more than 
30% in Central, East 
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Contra Costa Community Warning System
u Register at

     CWSalerts.com
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Contra Costa Community Warning System 15

Find your Zone at CWSalerts.com



Ø June 24, 2025 BOS Action
Ø Allocated $5M

Ø $1M for each 
Supervisorial District

Ø Up to the discretion of 
each Supervisor  on how 
to best respond to their 
district’s needs
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Community Impact Fund 
Countywide Survey 

Ø Survey was open from August 25 to September 30
Ø 2758 responses

Ø 24% from District IV (664) 
Ø This survey will serve as a tool for 

the Board of Supervisors as they 
consider allocating the 
remaining $9.7 million
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Community Impact Fund 
District IV Micro-Grants
Ø $1 million available for micro grants

Ø $10,000 to $100,000

Ø 103 applications received 
Ø $6,522,117 in grant requests 
Ø First round of allocations will be at 

the October 21 Board of Supervisors 
meeting
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word cloud based on District IV responses to countywide survey



Thank You!

Office Contact 
Ø (925) 655-2350
Ø www.cccounty.us/carlson  (Sign Up for my newsletter) 
Ø SupervisorCarlson@bos.cccounty.us

Follow Me 
  SupervisorKenCarlson
  supervisorkencarlson 
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